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e, The affectiveness of coordination depends ou the relations
of the imtelligence ahiefs thezselves, partioularly in the I.iC.

f. In order 1o sclwe relationship probless a flexible, prectical
attitude is far superier to the legalistic, doetrimatire W.

b, 0/IC's operations to date reveal & patters iz the bandling of
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8. Pinfing the probles.
b. Definiag it sberply.

o, DMacussing it fresly and in a frienddy way vith the parties
scasarpad--saparataly or togother.

&, Fommulating s dreft reccomendstion.

e. Fuartber liscussion sad persuasion.

f. Agresmnt or decision. |
8. Isplemsentution-einvolvisg the slow shamging of attltudes.
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mmﬁhwmmwweﬂwaﬁm&w*

6. Therv are tvo thoughts, hovever, whish I should raise for your
semaideration: It is oy opinien from working vwith the issistant Directors
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deputie:. It would also be helpful if she AD's could e meds to feel
Seuier responsibility for staff advise oB problaxs of Mjor comcern tu ihe
Apaasy even though mot direatly related to thoir imdividus) funetiona}
responeiniiition.

JAMES <, REBKR
Assistant Director
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